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< Domino’s Menu Q

[®] veg Only [4] Non Veg Only Sort By 1

Breads & More Choco Lava & Desserts Beverage

Choco Lava & Desserts

Investor Meet
2025

8 Choco Lava Cake
Chocolate lovers delight! Indulgent, gooey molten lava inside
chocolate cake

%109 Add +
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Wining with purpose, technology and
By Sameer Kheterpal

e

< Domino’s Menu @&

[®] veg Only (4] Non Veg Only Sort By 11T

Veg Pizzas Non Veg Pizzas Pizza Mania |

Veg Pizzas

@ Popular in Veg Pizzas

Customise >

O Peppy Paneer

Flavorful trio of juicy paneer, crisp capsicum with spicy red paprika

el Add +

Medium | New Hand Tossed >




DISCLAIMER

Statements in this document relating to future status, events, or circumstances,
including but not limited to statements about plans and objectives, the progress
and results of research and development, potential product characteristics and
uses, product sales potential and target dates for product launch are forward
looking statements based on estimates and the anticipated effects of future events
on current and developing circumstances. Such statements are subject to
numerous risks and uncertainties and are not necessatrily predictive of future results
Actual results may differ materially from those anticipated in the forward-looking
statements Jubilant FoodWorks may, from time to time, make additional written and
oral forward-looking statements, including statements contained in the company’s
filings with the requlatory bodies and our reports to shareholders. The Company
assumes no obligation to update forward looking statements to reflect actual
results, changed assumptions or other factors




OUR START
1996



Domino’s 1st store opened
IN GK-1 New Delhi
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Unprecedented Store Expa

nsion pace

Peer 1

Peer 2

750 Peer 3

2025




2004 Pioneered 30 min NIRRT

Setting our own
customer delivery
promise



Key metrics for Domino’s App today
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2011 : First to launch “Own
Mobile App” for ordering

Mayjority

C-1768, Sector 43, Sushant lok 1, G . ‘-‘r’v‘g‘w S ZOMIns 4 ‘ ‘ F ‘ W :H Viha OrderS Via OWn app

Delivery Takeaway Dine-in Deliver
30 MIN
20 Mins Delivery Guarantee

12M+

App Downloads
every quarter

Hi Darpan, we have amazing offers for you! i lo \ \\

3 Get 2300 Off

25% Off upto 300. Min. Order 200 — o o o e e e e e e S ey —

® Tomato Garlic Bread
Lunch Combo v
Savings ¥88 with Combo

\rv2

=
-

+ Add more items

2 bate

Mahindra Aura
Veg Pizzas Non Veg Pizzas

T dress I
= \ ( lew Palam Vihar Phase 3, Sector 110A, Gurugram }
]

OM+

Loyalty program
enrollments

Beverages
' Ordering for someone else
WOOH00!

Your total savings ¥88 + earned 100 points

% CHEESY60 applied! Add

|
= Menu ®) Pizza@99

e ofce (Mot /) Monthly Transacting

& ' Users (MTUS



Owning “farm to fork” gives us highest margins in Industry

Backward integrated Inhouse 8 own Apps for 45,000+ riders
farm sourcing Manufacturing customer orders delivering in 20 mins

Industry leading margins




JFL is a Multi-brand Food-tech company

.~ FiveBrands

#1 in Pizza Globally

COFFY

Fast growing First Indo-Chinese #1 Coffee & Donuts
Café Brand QSR Brand Brand in USA

N\

#2 in Chicken Globally

INR 57B

FY’24 Revenue

Monthly Active
Users on App

Stores

3,000+ 15M+

45,000+

Own Rider fleet

34,000+

People Employed

JFL’s purpose: We serve Joy




B REAKTHROUGH TECHNOLOGY
O PERATE WITH EXCELLENCE

L EAD WITH PURPOSE

DELICIOUS FOOD



B REAKTHROUGH TECHNOLOGY




Breakthrough Technology embedded across touchpoints

1000 high priority 2x loyalty through
locations proprietary data




Utilize Propriety Location.Al for site identification

Store count of largest QSR brand

( A lot remains to be done )




Make stores smarter with Store.Al

N,

\

Next Gen inventory Management

e Restaurant Co-pilot

REQUESTS Inwentary

Manage App Traffic

Rain-mode

Optimize Discounts

X Close

New Request

Post-Order Discounts

Rain Polygon

One-click KPI tracking

Pre-Order Discounts

Rider attendance & tracking



Give Immersive & delightful Customer shopping

Hyper personalized Apps

9:41 -l T .
© Home ~ P CHEESY ®
C-1768, Sector 43, Sushant lok 1, G... REWARDS o

— FreeDOM Feast ==

CELEBRATING 77
YEARS OF FREEDOM!

Order Now >

What are you craving for?

Freedom Feast Flat Price Offer

Non Veg Pizzas Cheese Volcano
Menu 1+1 Offer

very Takeaway Dine-in Deliver to train
30 MIN Select store Select st

FLAT
?7 MENU"
e
REGULAR@

Veg Pizzas

Pizza Mania

2

Menu@77

9:41

Q Home v ETEEY 2
C-1768, Sector 43, Sushant lok 1, G... REWARDS

Delivery Dine-in Deliver to train
30 MIN S s

Merry Crust-mas!

Double the festive joy with flat price menu

MENU PizzAs | | CHEESE Pizzas
@377 @169 @3249

ORDER NOW

Get FREE Delivery!
(& Add items worth above ¥149 to unlock

— Menu (@5 1+1 Offer & Menu@77

Loyalty 2.0 program

& Dominds
CHEESY

REWARDS
\4
@ SAY CHEESE! ®
FREE PIZZAS ARE HERE!!

How it works

Earn 100 Points on spend of 350 or more

1 Order = 100 Points >

Points can be earned* only on the first order of the day

Redeem a Free Pizza for 600 Points

® 100 Points

@ Simple right? Enroll now! @

\ ¢
CHEESY
HEWARDY
\4
@ Earn points to get @

FREE PIZZAS!

 Mobile Number

\ +91 98765 87654
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O perate with Excellence




Bangalore Food Park

ONE-OF-ITS-KIND; Commenced operations on 91" November 2023

Dough Chicken Seasoning

Multi-category processing ( , a

Multi-temperature warehouses Frozen Chilled Ambient

275+ multi-compartment trucks

Cold chain transport RFID tagged reverse logistics

Marinated Chicken Pizza Dough Seasoning

Lowest recipe cost & high fill
rates to stores




Investing in 4 more Commissaries

Mohali




Freshest Pizza delivered Fastest

29 A 20 MINUTES

DELIVERY GUARANTEE *

BELIVERY

S I B

etV
20 - N

I f?“ﬂi

MINUTES - <

" ks / & i
Serving 7 million+ orders within 20 mins every month . L



Enabled via Propriety Last Mile Platforms

u@_

E}. Delivery Management System

Verify your identity

Put your face in the oval below & click photo

“ RETAKE @

| Selfie Validation

Shift rostering

Last Mile Delivery

Society App Collaboration

| Earnings & Incentives

G

i
o

-
=5

IOT driven governace

) Higher fuel efficiency

Optimal bike utilization

Behavior Compliance




L ead with Purpose

‘:jUI:’D)



Our Team ensures that every store delivers

- n/

Module Name TDOIS

ofe
;m -

Yusiness performance review

All Recomended structure Blended content formats

No transparency

between manager ®
4 E_
= E3 R o = . »
, : T High frequency trainings
ol YouTube videos Web Links Objective-Type Flash cards
Quizzes Things to remember
Record
Observatior

E4  YouTube videos

<> oz ES  Web Links .
@ Optional e performance review
Documents Videos

Objective-Type Quizzes

&  Flash cards

Interactives
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Popeaves

FAMOUS L oujsiana CHICKEN

elicious Food



More Platforms coming in future

Big Big Pizza

@ Domino's

Ol\

gest
Bng\ t\me

Golden Corn ]



More Platforms coming in future

€’ Domino's




More Platforms coming in future

New Value Range

<’ Domino's

o)
jgges
Svtine

3
)
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Q
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BEATHE



Our Strategy: “BE THE BOLD”

~
:  Identified 1000 priority sites with Location.Al
Breakthrough technology gl 4 )+ Immersive, engaging, vertical-apps: 2x the loyalty
"%/« Restaurant Co-pilot : breaking the EBITDA barrier
N

« Reach customers in <20 mins in seven metros

Operate with Excellence e « Regional but integrated supply chain with insourcing
of critical ingredients (e.g., sauces, seasoning)

y,
~N
« Embed JFL values; be the top employer of choice
Lead with Purpose 5 » Hustle mindfully to have the highest throughput per

store in the world

J

~

Delicious Food “\ - » Build food-platforms of Rs. 10 billion in annual sales




ART OF FRANCHISING

& Dominos




OUR JOURNEY BEGAN IN 1996

4 Domino's COFFY



THE FAST GROWING QSR MARKET

High Growth Market ﬁargest and Youngest Populatlon—l
GDP Per Capita (USD) Demographics in Turkey
15,600 . 19,000

CAGR
= .

—— 2019 2024 2028E -

Fast Growing QSR Market
QSR Market in Turkey (USD bn)
CAGR
L M. :
“1

Ru55|a Turkey Germany United France Italy Poland
Kingdom
m Popuilation — Median Age

I 2019 2024 2028E —

[ ] 9 .
oo Domlnos Source: Euromonitor, Statista, Central Intelligence Agency The World Factbook c 0 F FY



@o Domino’s

GROWING FASTER THAN THE MARKET

System Sales of the Group (USD mn)

X0
[E\X
o

544

COFFY



FRANCHISE-LED SUSTAINABLE GROWTH

+48
+36 ——» 755
— 707

+40 ,—» 671 676
+19 — %621
+23 +17 581
+27 4 562
+29 L A 522 545
+35 — > 495
+61 —> 466
431 314
!
58 370
+70
+59 289
> 219

160
102 152
58 79
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Corp H FR

O e e
® Domlnos *The franchise store figures incorporate the counts from Turkey, with an additional 10 branches in Azerbaijan and 7 branches in Georgia c 0 F FY



KEY ENABLERS OF INFLATION-BEATING STRONG

LFL GROWTH...
GOOD VALUE AND PRODUCT EXCELLENCE IN
DYNAMIC PRICING INNOVATION DIGITARINNOVATION DELIVERY

EDT 20min.

ARKADASINA ONER,
BIRlIKTE KAZANIN'

b4 .

“ at ¥
o2 = , A .\
/ S

@o Domino’s



NUMBER 1 IN PIZZA MARKET

#1 in pizza market,

Chained pizza in Turkey, number of stores, FY 2024 3 x I
arger than #2
:’ 8
i player
: 221
| 189 145 141 139
| 17
E\ Pz & SBARRO @
... is #2 player in the fast food market...
Number of stores, FY 2024 # 2 o
in QSR
805 738 Q
395
314 288 277 241 271
a_ .
@o Domino’s

COFFY



2024
16.3b
USD

6.7%
5.8%

2023 2024

@o Domino’s

NUMBER 1 IN PIZZA MARKET

Total F&B Market

Pizza Market

2024
1.2b Others
- usD %49
DOMINO’S MARKET SHARE
4® Domino's (T
3.7%

2023 2024 2023

2024

2023

2024

¢>° Domino’s

%51

all B
. -- B ==

2024

2023

COFFY



CROSS-BORDER OPERATIONS

( AZERBALAN

* Market Entry: 2015
e 10 STORES

* Population: Azerbaijan: 10,2m
* GDP per capita: 6.830 USD (IMF 2022)

GEORGIA \

* Market Entry: 2015

e 7 STORES

* Population: Georgia: 3,71m

* GDP per capita: 6.670 USD (IMF 2022)

4 Domino's COFFY



STRONG BRAND EQUITY

POPULAR
STRONG

. RESPECTED
maf'kf
EXPERT =
Ve
g@gﬁ DISTINGUISHED

BRAND 9 9
0
AWARNESS A’

4 Domino's COFFY



FOUNDER - LED, EXPERIENCED MANAGEMENT TEAM

.ﬂ»\m\
L}/ F15-tlme GOICI ~‘«,’\>
% fanny Winne, :{J
Best
l} Miister FranchiSee for ‘J
revenye i, XCellence \
4 Crease a”dg"ov;/th }, :

Aslan Saranga L0 N
Founder Group CEO of DPEU : -

1\

Neval Korucu Alpagut Kerem Ciritgi Muhsin Emre Cevlik Ege Hanoglu
Group CFO Dominos CEO Coffy COO Group CTO
18 years at DPEU 18 years at DPEU 13 years at DPEU 2 years at DPEU

4 Domino's COFFY



COFFY 15T STORE OPENING

4 Domino's COFFY



COFFY'S RAPID RISE in the TURKISH COFFEE MARKET

Chained coffee market

725

Chained coffee in Turkey, number of stores, FY 2024

Coffee Market with
36 months ROI

225 i
172 170 169 152 q44 Pandemic
100 96 N |
e aY
1 1 6
@ Q %@ é@‘f BCOFFY oo B wiivw 2019 FY 2020 2021
Specialist Coffee & Tea Shops Market Value
Disrupting the
2023 2028

+%72

755m USD 1,3b USD

[ ] 9 .
oo Domlnos Source: Euromonitor Feb 2024, Foodservice Value

Store growth...
Net store addition, 2019 to FY 2024

______________________________

| 152
i 144 stores in last 3 |
i years !
i 63 :
; 60 i
21 |
:\ 2022 2023 2024 2024 FY /II

@ | COFFY

C -a




OUR VALUE PROMISE

1. Simplicity 2. Value for Money 3. Digital Coffee Chain

Single Price for all drinks App Ordering

Our Coffee is not
cheap

They are
expensive!

4 Domino's COFFY
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FOODTECH VISION / ROAD TO NUMBER 1 IN QSR

& Domino's
Azerbaijan

DP Eurasia N.V.

¢>° ¢>° Domino’s
Georgia

Domino’s
Turkiye

g 3\&5\90\

4 Domino's COFFY




UNLOCKING GROWTH WITH DIGITAL TRANSFORMATION

W

@o Domino’s

GROWTH

€

. MANAGEMENT

>

FRANCHISEE

COFFY



SCALE UP WITH DIGITAL

l— Total in Digital Share %

82%

79%

FISTIK, knpgyr

_ ClKoLary

MOKEMMEL 177
BURAD,

@ CoFry

s % g
o1 Pizza B AR B Jedava
S erS gipariste 1 iz SiPaTs Icecek
s R
£ pizzald A 4
- e @ Pi FQvorrlerim ' .
L L PP &
wrele o eﬂ\;:;. Kampanya'®
pamazal Kampany?
ain Men!
" - a BoY
goy Siper® o
orta

2 gol Eti

2014 2017 2020 2023 2024 2025Jan

abim

@o Domino’s



Wallet

COFFY
100.00 TL

Cuzdana Yaklenecek Tutar

\o

@o Domino’s

Kasada GR ile de, sana ézel
firsatlardan yararian,

[=] 5 [=]

[=] %

955318

B2 Yeri GR Uret

Cudon Bakiyes)

100.00 TL

SCALE UP WITH DIGITAL

Ik Tachm
Oddlini Al

SALES

New Loyalty

[
ilk Tadim

Odiiliind Al

b @
@
i Tadim
2 illm Odin

Kullanabilecegin Gdllerin

-
e

Dilim ve Gdiil Hareketleri

Doya Doya Ye

Goca Cola Soguk lgecek
L Coea Cols Light Souk lcecek
250mI

Fuse Tea Soguk [gecek
250 ml

Vargeg

SEAMLESS & DELIGHTFUL

FREQUENCY

Refer a Friend Personalization

. iy Promasyon kodu Exle
Promosyon kodundan faydalanmak icin

sepetin uygun degil. Pinsatiar

Arkadasina Oner Kullanima Hazi Firsatiar

Exlonmes Garaken Orliniar

Pramosyon kadunden yarslanmal i asaddoki R —
rontar sapete aiie. & cuasn .

B ¥otlen Kogutan e Iziku\a:ih Sufle

Davet Edilen Toplam Kazanim

Kangk Pizza

Davet Ettigin Arkadoglann  Durum

Gartimas: Garsken ranies

B, Saptguncallandiginds belrlen driar
7 sepetinden ¢karilacakti.

azondn §

Imod O i

Govir Kazan!

100
Yoksa sana da mi bis arkadagn nerc?

Adkodogim Davet €t

| CUSTOMER PURCHASE JOURNEY A

COFFY



TOOLKIT for FRANCHISEE MANAGEMENT

SALES & GROWTH OPERATIONAL EXCELLENCE

HEIL

Store Accelerator Tool

EEFY

\ Franchise Survey ’

i

i
e

Franchise Incentive Model

kTemperature Monitoring System |

Site Selection Model

k Automatic Ordering System ’

Power Bl

\ iuGo ’

\ Domino’s Support Portal ’

Franchise P&L Monitoring and
Benchmarking

& A 0 a0 @

\ My Domino’s ‘

KIRAG SUBESI
Walk-in

— \ e
& Dorming's @ = | Wl COFFY
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The POWER of FRANCHISEE-LED GROWTH

"a low-risk, high reward strategy"

LOW CAPEX RAPID & SUSTAINABLE
EXPANSION

STRONG PAYBACK and SHARED RISK & LOWER
PROFITABILITY CORPORATE LIABILITY

PERFORMANCE -DRIVEN BRAND GROWTH & MARKET
GROWTH PENETRATION

LOCAL KNOWLEDGE & OPERATIONAL
EFFICIENCY

COFFY

@o Domino’s



FRANCHISE BUSINESS MODEL
Centralized Strategy, Marketing & IT

o
Sales & Delivery /Q Domino’s

‘\\\\

HQ
; COFFY

Sales & Delivery

Local Marketing Local Marketing
Customer Data COFFY & Domino’s Logistics Customer Data
Fr . Operations V. .
9 "/
/ FR STORES | ' | I < > ' | I ’ CORP STORES\
Industry Leading Standarts Commissaries
SCALABLE WINNING CULTURE TECHNOLOGY

4 Domino's COFFY



SCALING THROUGH STRATEGIC FRANCHISE MODELS

Expanding across 80 cities in Turkey with diverse franchise models, driving nationwide growth

OPERATOR HOMEGROWN INVESTOR OPERATOR

96 H FR
oot Erhan YORGUN
Murathan YILMAZ 18 Stores
1 Store ilhan UZUN
FROM BEING a DRIVER to
BEING the BIGGEST [ Déntay
FRANCHISEE in the SYSTEM 5 “"3.
19 Stores
WOMEN JOINT VENTURE

75 Women Franchisees
| David MADEN &
= Region Mng.

3 Crkin AYDIN

9 Stores

Pl Adnan DEMIR &
g Efe DEMIR

| Serpil OZDEN 9 Stores
=1 11 stores |

4 Domino's COFFY



DOMINO'S KAIZEN+ STORE CONCEPT

@o Domino’s



4° Domino's

COFFY STORE CONCEPT
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COFFY STORE CONCEPT

COFFY

@o Domino’s
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PURPOSE: GIVING BACK TO THE SOCIETY

DP Eurasia places “value” creation at the heart of all its operations and upholds its responsibility to give back
to society what it receives.

2022 Yilnda da Yeni Yil Yemegimizi T

MNNNY EEETE ) YARALARIMIZI SARMAYA —
DOMIND'SLULARLA BIRLIKTE
DEVAM EDIYORUZ

ATESBOCEGI OGRENIM BIRIMI

TEGV ILE MINIKLERIMiZ iCiN
MARDIN DEYiZ!

& Domino's

4 Domino's COFFY



YOUR NEIGHBORHOOD PIZZERIA IS ALWAYS WITH YOU

During crises (earthquake)

— YARALARIMIZI SARMAYA ——

DOMINO'S'LULARLA BiRLIKTE J
s~ DEVAM EDIYORUZ!

DP Eurasia Group’s value proposition is
built on fostering shared experiences, Domino’s invests not only in

standing in solidarity, and creating lasting today’s society but also in the

moments of happiness. society of the future.

4 Domino's COFFY



Great
Place
To

Work.
Certified

S cafgm llalions

DP EURASIA
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TASTE DELICIOUS FOOD FROM TURKEY




PRODUCT INNOVATION STRATEGY

Maximize Domino’s Potential

Hero Products

Bol Malzemos Extra Cheese Bread

Differentiate from Competition

Dom Dom Volkano Pan Pizza

@o Domino’s

Dopdolu Extra
Number of toppings: 16

Souffle

Extravaganzza
Number of toppings: 9

Local Flavors

Ocakbasi

Karisik

Number of toppings: 5

Alaturko

COFFY



PRODUCT INNOVATION STRATEGY

Introduce “Good Value’” and Market Share Generator Products in QSR

— Good Value

Pizzetta Pizza XL

@o Domino’s -

— QSR Market Share Generator

Variety Products

o~

Sandwich & Wrap

Ry
.

o

BB

COFFY



WIDE VARIETY WITH SIMPLE PRICING

Kiiciik Boy Orta Boy Biiyiik Boy Orta Boy Biiyiik Boy
Icecekler Icecekler Icecekler Soguk Icecekler | Soguk Igecekler

] 0TL 80“ 90TL

COFFY Menu Strategy

Seasons & Occasions

Trendsetters —l l—Delicious Food & Snacks_‘

L

Qo Domino’s



Our Strategy: “BE THE BOLD”

e

Show Like for like growth via digital innovations

Breakthrough technology Strengthen toolkit for franchise management

J

Strong Franchise Relations to further grow in whitespaces
Operate with Excellence ‘ Lyl Leverage scale advantage to further improve profitability
Build on new store concepts as growth pillar

Lead with Purpose e Grow by giving back to society & be an employer of
: choice

Strong Product innovations building future platforms

Delicious Food Wide variety with Simple pricing

. Top3
1000+D0mln05 StOre m






Immersive Food Ordering @ JFL

JFL is a house of brands, and has a dedicated app for each business

Domine's 1 o Domino'’s TR Domino’s | HONG'S 1IN COFFY TR

9:41 S ol = - 0 : - > Q Deh ‘ : = chFY ﬂ

@ Home v G

" "
©-1768, Sector 43, Sushant lok 1, G. D (2 ( 5) Home
o g [o = | B T
Deliv in Saved addresses. e
30Mn — — < . >
<4

Our Delectable Menu!
e ‘ \ A A ) . COFFY APP =
0 . p nucnumniumm““
gl Bhae 21N — b - » . Ly
Merry Crust-mas! T - s
Double th

[ men | pizzas | | cHeesE Pizzas |

P Sy = ¢ KAMPANYAS! sy Q&' L @GP < ' ; i

ORDER NOW & . . - = - ) 1 =] Bod :‘.”
’ Recommended 3 ¢
8 Sicaklor

> | e ® Coffy Shop
9 = X ~ o 0
- RS o S
Order Again Our Delectable Menu! ‘:“'-,4-‘{-,\‘_,'
Sl s

o 2 Caramel Bubble Ice Fiime Etli Peynirli
N Latte Bagel
—

-,
B Molten Cheese Spring Rolls -

Orta Boy Siiperix + Orta Boy

Bol Etli 80TL 90TL

Noodles

£ Get FREE Delivery! Offers
L w

Add items worth above 2149 to unlock ¥ . g 7 é e 1 -

= Menu @ 1+ ofter & Menua77 = Meny Bilyiik Boy Cazip Pizza

S :
Uberkats @ olA foodpanda [ Yemeksepeti

Sri Lanka Bangladesh Turkey




< Domino’s Menu

#1: Food First Approach ¢ Domino’s Menu

(@] VegOnly  [A] NonVegOnly  SortBy |7 (®] vegOnly  [a] NonVegOnly  SortBy 7T

Breads & More Choco Lava & Desserts Beverage = Veg Pizzas Non Veg Pizzas Pizza Mania | =

Heavy focus on Images and Videos

Choco Lava & Desserts Veg Pizzas
Intent is to evoke Hunger Pangs © Popular in Veg Pizzas
Every session drives positive emotion Res &
- ‘
*
-~ \§ S
Strategic Moat d ,,‘g% :
» ¥ Customise >
8 Choco Lava Cake
Chocolate lovers delight! Indulgent, gooey molten lava inside O Peppy Paneer
chocolate cake Flavorful trio of juicy paneer, crisp capsicum with spicy red paprika
2109 Add + g 209 Add +

Medium | New Hand Tossed >




#2: Our App Is Topical & Dynamic

Holi
2023

9:41

Q Home v
Sector 43, Sushant lok 1, G.

Delivery Takeaway
30 MIN

HOLI FIESTA
_Get FREE Delivery,
xciting Offers & More!

On orders above ¥149*

Order Now >

What are you craving for?

Pizza Mania Value Combos

= Menu

\’E,) 1+1

Independence Day

NCALE 2024

2024

9:41

Q Home v
C-1768, Sector 43, Sushant lok 1, G..

P CHEE{
REWA

Q Home v
C-1768, Sector 43, Sushant lok 1, G...

P CHEESY]|
REWAR]]

Dine-in Del A
A Delivery

Takeaway
30 MIN n

Dine-in Deliv|

FLAT
]

—= FreeD0M Feast = z

CELEBRATING 77 g_,-
YEARS OF FREEDOM!  ¢ccuias

Order Now > ?

<2

Wishing you cheesy joy & sliceful moments!

What are you craving for?

@199

e 4

Flat Price Offer

Non Veg Pizzas
g
§

g

Pizza Mania Value Combos

Cheese Volcano

,4‘ :

Non Veg Pizzas
@ 110t

Menu 1+1 Offer

Festival

Christmas
2024

9:41 al

Q Home v

C-1768, Sector 43, Sushant lok 1, G... REWARDS

DT GRIET
Next station

Dine-in
Select store

Delivery LELGEVEN

30 MIN Select store

IN\L

(/)
Merry Crust-mas!

Double the festive joy with flat price menu

\Va

[ CHEESE PIzzAS |

@3249

MENU

@377

PIZZAS
@3169

ORDER NOW

—_fN .

FREE DELIVERY ON ALL ORDERS ABOVE 149

What are you craving for?

Get FREE Delivery!
Add items worth above ¥149 to unlock

@ 1+1 Offer % Menu@77

App looks different on each

==

CHEESY &

Builds long term emotional associations

Diwali

2024 Christmas

2023

= @
ul T ==

Republic Day
2023

™ AAT T, Em

P CHEESY %
REWARDS a - %

| = 4 P CHEESY

tor 43, Sushant lok 1, G... REWARDS

' Takeaway Dine-in Deliver to train
Select store Select store Next

I 43, Sushant lok 1, G...

Deliver to train

Takeaway
Select r xt stati

Dine-in

Domino's

) you a glorious
CHEESEBURST ¢ Day

@244 " B

PIZZAS

K17 @169

-ORDER NOW -

THIS DIWALI
bse Burst in 3 New Flavours!

you!

alentine’s Offer
pff upto ¥300 min. order 2600

ou craving for?

LIT THIS DIWALI - DELIVERING HO Non Veg Pizzas Gourmet Pizza

"

you craving for?

\ A A

REE Delivery!

worth above 149 to unlock

@ 1+1 offer

Value Combos Garlic Breads

(@ 1+1 Offer

@ 141 Offer @ Flat @77



#3: Heavy Use of Personalization driven by self-learning Data Science Models

Different Home Page at City - Store
Level

Menu Page Sequencing is
personalized basis Machine
Learning Models

Real time discount affinity models to
optimize spends

< Domino's Mep

@ vegonly | | @ Nen & Domino's Menu

[®) veg Only A} Non Veg Only Sortby N

[ NEW R NEW

Veg Pizza Non-Veg Pizza Chicken Feast Cheesiken =

Veg Pizza Non-Veg Piz

Veg Pizza

R e
Cin MV
Cheese Volcanc
Centre loaded with Molten Che
Red Paprika.

Customise >

© Peppy Paneer

Flavorful trio of juicy paneer, crisp capsicum with spicy red paprika

%299

Regular Plus | Cheese Volca

459

Medium | New Hand Tossed >

Add +

S
@ Popular in Veg Pizza »”® o 3 g BESTSELLER [§

2 N [N, i A

1items ?View Cart >

Menu Sequence varies for each user

< Coupons

Enter coupon codg

Best Offer

CHEESY60

Use code CHEES
30% off on order
maximum discou

More Details v

8 Coupon expil

Other Offers

More details v

Add ¥170 more t¢

TRYNEW

Use code TRYNE
off on order abov

& powae

Best Offer

W SURPRISEGIFT

t for new
More Details v

Coupon expires in 08:45:59 hrs

Other Offers

Add ¥170 more to get this offer

TRYNEW

More Details v

Offers vary basis discount affinity

Save
%200
on this order!

Add Item

Save
%80
on this order!




#4: India’s largest Loyalty Program

TRODUC//V

1RODUC/
N Moo b 6

31 Million Loyalty Members @ ﬁ
REWARDS REWARDS

\/ \/

75% orders from Loyalty Members v v

@® SAY CHEESE! @ @ Earn points to get @
FREE PIZZAS ARE HERE!! FREE PIZZAS!

Higher

o
<> Reduced 'm Order How it works . :
Il. Churn ® Fl’equency ' Mobile Number
Earn 100 Points on spend of 350 or more +91 98765 87654
1 Order = 100 Points >

Points can be earned* only on the first order of the day

@ Higher Lifetime Value | .
Redeem a Free Pizza for 600 Points

@ 100 Points

@ Simple right? Enroll now! @




#5: We are where our customers are

S foodpanda, magicpin O oLA

zomato

il LTER

% | Domino’s Pizza - Dhanmondi < <
“— GROUPORDER ) 3 ; & |

. ; A\ Domino's Pizza o
® Best In Pizza @ 3% Tk 69 delivery @
stin Pizza o : - )

sy e
UR 14TH AVENUE HIGH STREET,Grou... Domino's Pizza
. 0 ;. w 4.9/5 See reviews M

Domino's Pizza See reviews @ Moreinfo

tact & Direx
25-30 mins + 2.5 km * Sector SO

5 min: 6 km
SKYMARK ONE SECTOR 98 NOIDA

Available deals Order Online
@ Upto 40% OFF | F
Delivery 24 Group order 2

Upto 30% OFF
15min

FREEDEL

Flat
Veggie Paradise Cheese Burst >

Popular ] Pure Veg i NonVeg @ Top discounts
P! ALLP >

G = - d Popular (5)
From your Eatlists Texas BBQ Chicken : Bestsellers
e : 3 3o from Tk 499 i Golden Corn 0
0 P : % Nyt P - i r Bark o ©we i Chicken Sausage Pizza
Farmhouse Pizza S " - : i = Recommended
7269 - ’
Simply Cheesel
Pizza

y is managed by the ®
Veg Parcel

c ] ctor 16C, Greater Noida, 201318, Ut
OFF up 10 ¥75 + Free D Ultimate Beef Pepperoni Q tor 16C, Greater Noida, 201318, Uttar.

from Tk 499 .

Save on selected items An A 1ssic wit v 2 § 1% E W Blazing Onion & Paprika

Deep integrations with all Ecosystem Player First Food Brand to integrate directly with ONDC




#6: 36 Months to build the Next Gen Customer Platform

Q Home v
C-1768, Sector 43, Sushant lok 1, G.

Delivery Takeaway Dine-in  Deliver to train
30MIN

&% CHEESY °
@ rewaros &

Enter OTP
OTP has been sent to 9871103518 Change

( Enter OTP

123456\

Hi Darpan, we have amazing offers for you!

3 Get 2300 Off

Resend OTP 25% Off upto 300. Min. Order ¥200 Applied

What are you craving for?

AN
;\\'T’.’l
AT

IS

Non Veg Pizzas

Pizza Mania

Beverages Desserts

% l?HhtSYbO Jppiled“ ’,
R Pizza@99
Intuitive Home

1 Click Onboarding

Single Sign On Smart Home CMS

every single touch point

< Domino’s Menu <) Coupons

®) VegOnly  [&] NonVegOnly  PizzaSize v  PizzaC
ERY IN

20 Mins 4

Veg Pizzas (18)

20 Mins Delivery Guarantee

@ Veg Extravaganza
Regular | New H

O Veg Extravaganza

A pizza loaded with a spicy combination of Har

3320

Regular | Classic Hand Tossed >

@ Tomato Garlic Bread
Lunch Combo v
Savings ¥88 with Combo

+ Add more items

l MOST POPULAR

4.3 % 2% N WOOHOO!
Your total savings 288 + garned 100 points
O Veg Extravaganza §

A pizza loaded with M ar,
320

& o
Next Gen Cart

Food First Menu

Next Gen Catalog Cart CMS

3 Weeks

« Cqupons )

Other Offers

Add ¥170 more 10 get Add ltems

TRYNEW Save

80
on this order!

off on order above 2

maximum discount #80

More Details v

CHEESY60

Use code ( 5
30% off C [ on this order!

More Details ~

Additional Offers

Next Gen Offers

Promo Engine

to launch a new Brand App

Order wil be delivered here
Place the pin accurately on the map

Q Mahindra Aura Change

Address

[ New Palam Vihar Phase 3, Sector 110A, Gurugram }

(D Ordering for someone else

Home Office [Muh:uma Aura /J

Next Gen Address

Smart Location API

Payment Options

To Pay: 3424 | Savings: 3122 Price Breakup

Most Preferred

ICICI Bank Debit Card

xxxx 4567

a Google Pay @

Pay ¥424

PhonePe

Paytm UPI

15% off upto ¥100 Cashback
CRED pay UPI
Amazon Pay UPI
+ BHIM UPI

UPI Apps

Next Gen Payments

Unified Payme




#7: Significant Business Benefits Accruing Already

App

#5: Next Gen Payments

#4:. Next Gen Coupons

#3: Next Gen Smart Home

#2: Next Gen Home & Menu

#1: Next Gen Onboarding &

Team Set up, Research

L3 - FY 2022
Apr’21-Mar’22

Address

L2 - FY 2023
Apr'22 - Mar’23

L1-FY 2024
Apr'23 - Mar’'24

#6: Next Gen Payments (iOS)

#8: Flat Price Capability

#7: Next Gen Cart

LO -"FY-2026
Apr'24 - Dec’24

L4 L2 LI LO
A B FY FY
2022 2023 2024 2025



#8: Our apps get a lot of Customer Love

. L

i
l'l Android

MNuhb@ 19 b

& Dominos Pizza * 4.7 & Dominos Pizza * 4.7

€-,’5 Life's of Hasi Khushi 1 Popeyes India * 4 7 _.: : 3 Popeyes |ndia * 4 6

* %k k%% 29 January 2025

Every time | order | really feel good most probably some other
apps come up with some consequences sometimes but
ordering here always makes me comfortable and the delivery
time is superb sometimes sneaking food helps meéd.. The
delivery guys are comfortable indeed.. Thanks for making us
comfortable... Love it Domino's Pizza ¥

e Kushagra Gupta

* %k k %k 12 January 2025

"The Domino's app is a game-changer! The interface is user-

friendly, and | can customize my pizzas exactly how | like them.
The tracker feature is awesome — | know exactly when my
order will arrive. Plus, the deals and coupons are unbeatable.
10/10!"



#9: Coming Soon: Next Gen Popeyes & Al Chatbot

Popeyes Next Gen App 2.0 Al Chat Bot

< Domino’s Assistant

Delivery in 39 mins v L= g Delivery in 39 mins Our bot answers instantly

@ Home C-1768, or 43, Sushant Lok 1, Guru... Change £ ) ! @ Home | C hant o ge i
’ f Where is my order?

Sandwich = ’ «

Our Delectable M ! @ Voo —— y ’ . :
urmelectable Henu i P ) VALENTINE'S DAY Q

O Your order is running late due to heavy
demand at the store

Our Delectable Menu! Veg

Chicken
Shiich . oW O We will try our best to deliver your order
e L before 9:30PM

If we fail, you can claim a refund of 2300
in your Domino’'s Wallet.

8:51 PM

Previously Ordered
Do you need any further assistance ?

No, | want to exit

~

Ultimate Flavour Basket...
Cusve - - 1 ° This conversation has been closed
Customized | 2 Pcs Hot, Spicy chicker

T119 2439 [ Was it helpful?

6 pislike




#10: Team that made it Possible

Dedicated Product, Design, Data Science &  Companies that we exchange talent with
Engineering Teams

People practo }Gm amazon

Only QSR in india to have a dedicated Product, Design,

Engineering, Analytics & Data Science team .
make tnp OII & snapdeal

Tech Native talent, best in class processes that enable 0 airtel I nTU IT G nCIUI(ri

tech DNA




///////
(((

HUNGRY FOR MORE
DOMINOS TURKEY

<§> Dominos



RECAP: FRANCHISE-LED SUSTAINABLE GROWTH

90% of our business comes via Franchisees

+48
+36 ——» 755
— 707

+40 ,—» 671 676
+19 — %621
+23 +17 581
+27 4 562
+29 L A 522 545
+35 — > 495
+61 —> 466
431 314
1
58 370
+70
+59 289
> 219
160

102 152
58 79
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Corp H FR

O e e
o Domlnos *The franchise store figures incorporate the counts from Turkey, with an additional 10 branches in Azerbaijan and 7 branches in Georgia c 0 F FY



FRANCHISE BUSINESS MODEL
Centralized Strategy, Marketing & IT

o
Sales & Delivery /Q Domino’s

‘\\\\

HQ
; COFFY

Sales & Delivery

Local Marketing Local Marketing
Customer Data COFFY & Domino’s Logistics Customer Data
Fr . Operations V. .
9 "/
/ FR STORES | ' | I < > ' | I ’ CORP STORES\
Industry Leading Standarts Commissaries
SCALABLE WINNING CULTURE TECHNOLOGY

4 Domino's COFFY



STRONG SELECTION & PARTNERSHIP PROCESS

Training and Support i‘ ‘L Initial Application Review

Financial Agreement i.

and Approval

. :Z Background and Financial
Checks

Market and Location 4 . ‘37 Interview Process

Evaluation

4 Domino's COFFY



TOOLS FOR ONBOARDING PARTNERS

&

Initial training Program Marketing and Brand Guidelines

Performance Review and

Pulse Training (Domino's only) Feedback

Continuous Training and Dev.

Local Store Marketing Support Programs

COFFY

Franchise Business Consultant

Access to Franchise Portal
Support

4 Domino's COFFY



SCALING THROUGH STRATEGIC FRANCHISE MODELS

Expanding across 80 cities in Turkey with diverse franchise models, driving nationwide growth

OPERATOR

Murathan YILMAZ
1 Store

WOMEN

75 Women Franchisees

Serpil OZDEN

¥ 11 stores

@o Domino’s

HOMEGROWN
96 Homegrown FR

- 193 Stores

ilhan UZUN

FROM BEING a DRIVER to
BEING the BIGGEST
FRANCHISEE in the SYSTEM

19 Stores

JOINT VENTURE

= David MADEN &
| Region Mng.
¥ Frkin AYDIN

9 Stores

INVESTOR OPERATOR

Erhan YORGUN
18 Stores

B Adnan DEMIR &
&8 Efe DEMIR

8¢ O Stores

COFFY



EMPOWERING FRANCHISEE COMMITTEES:
DRIVING COLLABORATION & GROWTH

COMMITTEES \

‘ OPERATIONS COMMITTEE J | NAF COMMITTEE / I PRODUCT COMMITTEE /
/ MALL STORES \ f OPERATIONS \ K \ GSTOMER smsmcn& f FRANCHISE REGION\
COMMITTEE DEVELOPMIENT CAMPAIGN COMMITTEE COMMITTEE MANAGERS COMMITTEE

COMMITTEE

4 Domino's COFFY



<§> Dominos

HUNGRY FOR MORE

¢ IA




@ Domino’s HUNGRY FOR

WHAT'S OUR TARGETED BRAND
POWER GROWTH AMONG GEN-Z?

A) +300 BPS
B) +400BPS
C) +a00 BPS



@ Domino’s HUNGRY FOR

WHAT'S OUR TARGETED BRAND
POWER GROWTH AMONG GEN-Z?

C) +a00 BPS



@ Domino’s HUNGRY FOR

HOW MANY NEW FOOD PLATFORMS WILL
WE BUILD IN THE COMING YEAR?

A) 9
B) 4
C) 2



@ Domino’s HUNGRY FOR

HOW MANY NEW FOOD PLATFORMS WILL
WE BUILD IN THE COMING YEAR?

A) 9



@ Domino’s HUNGRY FOR
WHAT WILL BE OUR STORE COUNT IN INDIA
BY FY'28?
A) 2800

B) 3000
C) 3100



@ Domino’s HUNGRY FOR

WHAT WILL BE OUR STORE COUNT IN INDIA
BY FY'28?

B) 3000



@ Domino’s HUNGRY FOR

HOW MANY NEW TOWNS WILL WE BE
PRESENT IN BY FY'28?

A) 700

B) 675
C) 630



@ Domino’s HUNGRY FOR

HOW MANY NEW TOWNS WILL WE BE
PRESENT IN BY FY'28?

A) 700



JUBIIANT

FOooDWORKS

Investor Meet
2025

< Domino’s Menu Q

[®] veg Only [4] Non Veg Only Sort By 1

Breads & More Choco Lava & Desserts Beverage =

Choco Lava & Desserts

B8 Choco Lava Cake

Chocolate lovers delight! Indulgent, gooey molten lava inside
chocolate cake

%109 Add +

< Domino’s Menu Q
[®] veg Only (4] Non Veg Only Sort By 11T

Veg Pizzas Non Veg Pizzas Pizza Mania I =

Veg Pizzas

@ Popular in Veg Pizzas

Customise >

O Peppy Paneer

Flavorful trio of juicy paneer, crisp capsicum with spicy red paprika

%459

Medium | New Hand Tossed >

Add +

STRATEGY : ACTION : IMPACT By Ms Suman Hegde



(OVALUE CREATIOI\D

Consolidated Revenue
5,654.1

In Rs Cr

Outpacing Competition (YTD FY25) Setting the Pace

LFL at 12.5%

Standalone Revenue Growth at 13% 1st Market ex. US to cross 2000 stores
(0]

+45 new cities in FY 25 & counting...



(OVALUE CREATIOI\D

Consolidated EBITDA (w/o Ind AS 116)
710.5

Market Capitalisation

29,617

In Rs Cr In Rs Cr

Dominos India EBITDA margin highest in
the Industry Market Cap +15000 Cr. YTD

14.6% > Market Returns in Yr.



Doubling down
on Dominos

Al: Powering Operational
Excellence

Values drive

Integrated Suppl
Value g PP

Chain creating Value

FOOD
PLATFORMS




Market Beating Revenue Future — Fit
Growth Tech Investments

<D  GROWTH SMART
ACCELERATION CAPITAL ALLOCATION




1V

& Domino’s






=V 4V




Market Beating Revenue
Growth

Louies IDg mRvens GAE Double Digit Profit CAGR Free Cash Flow

Maximisation

3000+ Dominos Stores +200 bps Margin Improvement

LD  GROWTH

o"o"

ACCELERATION




Thank You
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