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Scrip Code: 533155 Symbol: JUBLFOOD

Sub: Update on Jubilant FoodWorks Investor Day 2025

Ref: Regulation 30 of the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Requlations, 2015 (“Listing Regulations”)

Dear Sir/ Madam,

In furtherance to our intimation dated February 27, 2025, regarding the Investor Day 2025, please
find enclosed herewith the Presentation of the Investor Day 2025, along with the link to the audio
visuals played during the event, for your records.

The above details will also be available on the Website of the Company at
www.jubilantfoodworks.com

This is for your information and records.

Thanking you,
For Jubilant FoodWorks Limited

Digitally signed by
MONA MONA AGGARWAL

AGGARWAL Date: 2025.03.07

19:17:07 +05'30'
Mona Aggarwal
Company Secretary and Compliance Officer
Investor E-maiil id: investor@jublfood.com
Encl: Ala

Jubilant FoodWorks Limited - A Jubilant Bhartia Company
CIN: L74899UP1995PLC043677 Website: www.jubilantfoodworks.com Phone: +91 120 6927500/6935400

Corporate Office: 15" floor, Tower-E, Skymark One, Plot No. H-10/A, Sector-98, Noida - 201301, Uttar Pradesh, India
Registered Office: Plot No. 1A, Sector 16-A, Noida - 201301, Uttar Pradesh, India


https://www.youtube.com/playlist?list=PL0dbtREoqpVlnYno9OgIN-Q1-sgZILwgZ
http://www.jubilantfoodworks.com/
mailto:investor@jublfood.com

< Domino’s Menu

(®] Veg Only [A] Non Veg Only SortBy LT

Breads & More Choco Lava & Desserts Beverage

Choco Lava & Desserts

< Domino's Menu

(@] veg Only (4] Non Veg Only SortBy 17T

Veg Pizzas Non Veg Pizzas Pizza Mania |

Veg Pizzas

UBIIANT

FOODWORKS

‘.t.
.Iﬁ'

Customise >

8 Choco Lava Cake

Chocolate lovers delight! Indulgent, gooey molten lava inside

O Peppy Paneer

Flavorful rio of juicy paneer, crisp capsicum with spicy red paprika

Investor Meet
2025

459

Medium | New Hand Tossed >

Wining with purpose, technology and food - Mr. Sameer Khetarpal



OUR START
1996



Domino’s 1st store opened
in GK-1 New Delhi







2004: Pioneered 30 mine A s A0 M JT:

Setting our own
customer delivery
promise

Audio Visual Link


https://youtu.be/Ch0t7iCgro0

Key metrics for Domino’s App today
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2011 : First to launch “Own
Mobile App” for ordering

M | I | t
{% Coupons aJ O I y
Q Home v Home v

C-1768, Sector 43, Sushant lok 1, G... 20 Mins 4 v 507, 5th Floor, New Palam Vihar orders Vla own app

12+

App Downloads
every quarter

Phase 2, Gurgaon, Haryana

Delivery Takeaway Dine-in Deliver t}
30MIN Selectstore  Select store Next st _ .
20 Mins Delivery Guarantee

Get 300 back, if we take more than 20 mins. Know more
Search Farmhouse Pizza, Garlic bread & more
Order wil be delivered here
Place the pin accurately on the maj
. . ltems Added P Y P
Hi Darpan, we have amazing offers for you!

£ Get 2300 Off @ Veg Extravaganza

25% Off upto ¥300. Min. Order 200 i Regular | New Hand Tossed —-— e e e S S S O e e . — e . . S S e S e e e e . .

Customise v
What are you craving for?
® Tomato Garlic Bread
Lunch Combo v
Savings ¥88 with Combo ¢ @

+ Add more items Loc H-: 1
Mahindra Aura Change

Veg Pizzas Non Veg Pizzas
. . Complete your meal with ilding / House / Flat / Floor No* }
o B~ MOST POPULAR dress
o E ( lew Palam Vihar Phase 3, Sector 110A, Gurugram }

SO0+

Loyalty program
enrollments

Beverages
D Ordering for someone else

kg Bill Details ithis address as
Your total savings ¥88 + garned 100 points graddress:s

g e s pe  ofice (annos Monthly Transacting
%200 or more to get ¥80 ca: HDFC ¥ i
€3 Net Banking 1:3456  Place Order> Save Address Users (MTUS)

= Menu



Owning “farm to fork” gives us highest margins in Industry

ﬂﬁr g,g,
ﬁ'; -

Backward integrated Inhouse 8 own Apps for 45,000+ riders
farm sourcing Manufacturing customer orders delivering in 20 mins

Industry leading margins




JFL is a Multi-brand Food-tech company

.~ FieBrands

#1 in Pizza Globally #2 in Chicken Globally

COFFY

Fast growing
Café Brand

N\

First Indo-Chinese #1 Coffee & Donuts
QSR Brand Brand in USA

INR57B 3,000+ 15M+ 45,000+

FY’24 Revenue

Stores Monthly Active

Own Rider fleet

34,000+

People Employed

Users on App

JFL’s purpose: We serve Joy




Last 3 Year Review

Audio Visual Link



https://youtu.be/8PyVLxmbh7U

Be The BOLD

Audio Visual Link



https://youtu.be/4Bvp6cTYNYg

B REAKTHROUGH TECHNOLOGY
OPERATE WITH EXCELLENCE

L EAD WITH PURPOSE

nI=I 1ICIOUS FOOD



B REAKTHROUGH
TECHNOLOGY




Breakthrough Technology embedded across touchpoints

1000 high priority 2x loyalty through
locations proprietary data




Utilize Propriety Location.Al for site identification

lllustrative numbers
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Access to 1000+
prioritized sites

A lot remains to be done




Make stores smarter with Store.Al

0 Next Gen inventory Management

e Restaurant Co-pilot

REQUESTS

Manage App Traffic

Rain-mode

Optimize Discounts

X Close

New Request

Post-Order Discounts

Rain Polygon

One-click KPI tracking

Pre-Order Discounts

Rider attendance & tracking

iiiii



Give Immersive & delightful Customer shopping

Hyper personalized Apps

y
9:41 - T -
9 Home ~ P CHEESY 2
C-1768, Sector 43, Sushant lok 1, G REWARDS

30 MIN

Delivery Takeaway Dine-in

— FreeDOM Feast ==

CELEBRATING 77
YEARS OF FREEDOM!

Order Now >

What are you craving for?

L S

Freedom Feast Flat Price Offer

Non Veg Pizzas Cheese Volcano
4@
= @
Menu 1+1 Offer

Deliver to train

REGULAR@

Pizza Mania

2

Menu@77

9:41 al = ()

Q Home v e 2
C-1768, Sector 43, Sushant lok 1, G... REWARDS

Delivery Takeaway Dine-in Deliver to train
30 MIN Select store  Select store Next station

/ \6/\_,
Merry Crust-mas!

Double the festive joy with flat price menu

MENU ||l PIZZAS CHEESE PIZZAS |

@371 @3169 @3249

ORDER NOW

?E Get FREE Delivery!

. Add items worth above ¥149 to unlock

= Menu @ 1+ offer & Menue77

Loyalty 2.0 program

/ obuU \
:;‘ w1 R iy .

( & Dominas 7
CHEESY
DR
RiE J].AJ&.U\\)
© SAY CHEESE! @
FREE PIZZAS ARE HERE!

How it works

Earn 100 Points on spend of 350 or more

1 Order = 100 Points >

Points can be earned only on the first order of the day

Redeem a Free Pizza for 600 Points

& 100 Points

@ Simple right? Enroll now! @

(

(RODUC,
N Ve

@ Domings
CHEESY

REWARDS
\4
@ Earn points to get @

FREE PIZZAS!

Mobile Number

+91 98765 87654
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O perate with Excellence




Bengaluru Food Park
ONE-OF-ITS-KIND; Commenced operations on 9t November 2023

Dough Chicken Seasoning
Multi-category processing ¢

Multi-temperature warehouses | Frozen Chilled Ambient

Audio Visual Link

, 275+ multi-compartment trucks
Cold chain transport

RFID tagged reverse logistics

Marinated Chicken  Pizza Dough Seasoning

Lowest recipe cost & highest
fill rates to stores

Py —

BOLD


https://youtu.be/Q2IDnjQWTlk

Investing in four more Commissaries




Freshest Pizza delivered Fastest

29 2 20 MINUTES

DELIVERY

20

DELIVERY GUARANTEE *

"""" MINUTES =55 .
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Domino'
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Servmg 7 million+ orders within 20 mins every month ,..‘7//
y— 7, \

HERO HONDA



Enabled via Propriety Last Mile Platforms

n®

YE} Delivery Management System

w W

Verify your identity Selfie Validation

Put your face in the oval below & click photo

Shift rostering

Last Mile Delivery

Society App Collaboration

RETAKE @ Earnings & Incentives

{(%,

N
Yy

P

iIOT driven governance

Higher fuel efficiency

Optimal bike utilization

Behavior Compliance




L ead with Purpose



Our Team ensures that every store delivers

High frequency trainings

Structured review

mechanisms

Purpose driven visits by
Operations




Our Team ensures that every store delivers

Tools

Wed Regional Head < - > ) )
e e e Full business performance review

Tue : .
mmeem——_ircle Head < - > Regional Head .

Team Huddle | Review | 1:1 Meetings Ensure cross-functional ops support
Mon _

Cluster Manager <-> Circle Head
Team Huddle | Review |1:1 Meetings Cluster performance reviews
Store Managers < - > Cluster Manager Store performance review

Weekly business review




Our Team ensures that every store delivers

[2] Store Visit Tracking

y CM- Panka Aggy As of 1 November 2024
== °

Vted S 50 o - Y 6,000+ Visits Weekly E i
2 [a: = g =
No transparency Ineffective Limited Store

between managers Followups Coverage YouTube videos Web Links Objective-Type Flash cards
i Things t b
2000+ Stores Covered Quizzes ings to remember

- = m _— E8  YouTube videos
Ol 02 03 Visits Conducted with 5 =/ a2
>75% ﬂ O B8  Web Links
2 e < = B

Record Monitor Visit Track, Followup geofencingeenabled

& Module Name

( Store Visits
n

for Last7 days v

Wy Visk Roperts View Al >

DPI34393: Skymark Noida Secto. 0PI

All Recomended structure Blended content formats

3

Observations Effectiveness on Tasks

s Interactives / Open-ended / Documents Videos
ops Games / Subjective Objective-Type Quizzes
Simulations Assignments

\ / Flash cards

Interactives
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Delicious Food in Every Order

Audio Visual Link



https://youtu.be/4Bvp6cTYNYg
https://youtu.be/ufKLU5PZQeA

More Platforms coming in future

New Value Range

¢’ Domino's

)
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Popeyes India

Audio Visual Link



https://youtu.be/S2oxudH1UXA

Our Strategy: “BE THE BOLD”

Breakthrough technology

Operate with Excellence

Lead with Purpose

Delicious Food

|dentified 1000 priority sites with Location.Al ®

Immersive, engaging, vertical-apps: 2x the loyalty

Restaurant Co-pilot : breaking the EBITDA barrier )
N\

Reach customers in <20 mins in seven metros
Regional but integrated supply chain with insourcing

of critical ingredients (e.g., sauces, seasoning) y

Embed JFL values; be the top employer of choice
Hustle mindfully to have the highest throughput per
store in the world

J

Build food-platforms of Rs.10 billion in annual sales

J




Our FY28 Ambition

Domino’s to be #1 QSR brand in each country; outpace #2 player to expand the lead

Strengthen COFFY and Popeyes as speed-boats for future growth

Ahead of the curve investments in technology and supply-chain

Generate cash from operations in Turkey

&

Domino's

V\Si4
vo 4/‘?
19 ﬂ 72
7y C\—\"*é

popPeYves

Profitable and #2 Top 3 Coffee chain Cx
chicken brand + Go international

== 3000+ stores
¢ [1%]1000+ stores
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< Domino’s Menu

(®] Veg Only [A] Non Veg Only SortBy LT

Breads & More Choco Lava & Desserts Beverage

Choco Lava & Desserts

8 Choco Lava Cake

3 delight! Indulgent, gooey molten lava inside

< Domino's Menu

(@] veg Only (4] Non Veg Only SortBy 17T

Veg Pizzas Non Veg Pizzas Pizza Mania | =

Veg Pizzas

‘.t.
.Iﬁ'

Customise >

O Peppy Paneer

459

Medium | New Hand Tossed >

STRATEGY : ACTION : IMPACT - MS. SUMAN HEGDE



A 15 Year Retrospective

Consolidated Revenue \ /
5,654

FY24 In Rs. Cr

Outpacing Competition (YTD FY25)

Q3FY25 Domino’s India LFL at 12.5%
YTD Standalone Revenue Growth at 12.7%

Stores

/ 2,991

Setting the Pace

1st Market outside US to cross 2,000 stores

+45 new cities in FY25 and counting

W
[ UBIIANT

FoopWoRrks



. BOLD
A 15 Year Retrospective

Consolidated EBITDA (w/o Ind AS 116) \ / Market Capitalization

FY10 FY24 In Rs. Cr In Rs. Cr

Dominos India EBITDA margin: 14.6%
Highest in the Industry

Market Cap +Rs. 15,000 Cr. YTD

> Market Returns in Yr.

W
[ UBIIANT

FoopWoRrks




BOLD
JFL’s BOLD Value Vectors Shaping the Future
HUNGRY FOR
STORE Al MORE
Al: Powering Operational Doubling _down on
Excellence Dominos
HUSTLE HIDDEN
MINDFULLY JEWEL
Vall\J/eT bl ‘ e Integrated Supply
Aue W) Chain creating Value
IMMERSIVE FOOD
APPS PLATFORMS \
5 Customer First Innovations —th\ ~
\Thinking secret sauce
N — " *-».;_\l;f;__'_}:':'

JUBIIANT

FoooWorks




BOLD Ambition

Market Beating Revenue
Growth

L0  GROWTH

'O"‘

" ACCELERATION

\ JUBIIANT
FoobWoRKs




BOLD Revenue BOLD

Superior Innovations

= New platforms and categories
= Step up Gen Z affiliation

Scale New Businesses

= Accelerate through differentiated
platforms and store formats

- leveiens JEL expatilics Operational Excellence DOT20

@ / = Drive Store Insider productivity

» Seamless Logistics; Rethink delivery
polygons

Stores Expansion

Cater to Day Parts

= Whitespace expansion
» Re-imagine Stores
= New store formats

JUBIIANT

FoopWoRrks




BOLD Profits BOLD

Revenue Growth > Cost Growth

= Operating leverage across G&A lines
= More from Less: Improved ROAS

Sharper Portfolio Choices

= Drive new businesses unit economics

» Reduce new business profit burn Drive Operations Productivity

U A\ / = Labor productivity: Tech enabled
= Al based surveillance: Plug leakages
= E-bikes scaling up

Smart Pricing

Evolve Sourcing & Product

= Consumer cohort differentiation on [:][:]i]
pricing-promotions
= Mix enhancement

= Leverage integre
» Buying scale unlock

[UBILAM

FoobpWoRKS




BOLD Capital Decisions BOLD

Unlock Capital Efficiency

= Store ROI +10% 1 \

= Capex per store -15% b

» Tech ROI step up — clear
Revenue/Productivity KPIs

Strategic Investments

= New Stores & Stores Remodeling
» Supply Chain & Infrastructure
» End-to-end Digitalization

an

Drive Free Cash Flow

= Dynamic capital allocation to value
maximisation

» Effective Working Capital Management in

inflationary markets

lal re-engineering to reduce cost of

A
UBIIANT

FoooWorks




BOLD Ambition FY 28

Market Beating Revenue

Growth
Double Digit Revenue CAGR Double Digit Profit CAGR Free Cash Flow
_ Maximization
3,000+ Domino's India Stores 200+ bps M(argFlgzzr)nprovement
VS.

=D  GROWTH
ACCELERATION

N

Maximise Returns to our Multi-Stakeholders JUBIIANT

FoooWoRKs
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Brand Apps

Aggregators

Immersive Food Shopping @ JFL

JFL is a house of brands, and has a dedicated app for each business

Dominec's gy Domincs g Doming's 1 Doming's | EEEEESH IN COFFY Tr

- -

o== 32

Merry Crust-mas!

foudw : Yemeksepeti getir

Bangladesh Turkey Turkey




#1: Food First Approach

Heavy focus on Images and Videos
Intent is to evoke Hunger Pangs
Every session drives positive emotion

Strategic Moat

< Domino's Menu

(@) Veg Only [a] NonvegOnly  Sort By

11

Breads & More Choco Lava & Desserts Beverage

Choco Lava & Desserts

8 Choco Lava Cake

olate lovers delight! Indulgent, gooey molten lava inside

Add +

< Domino's Menu

@] VegOnly  [a] NonVegOnly  SontBy 4T

Veg Pizzas Non Veg Pizzas Pizza Mania

Veg Pizzas

- N
L o 1
#
R W
F' Customise >

O Peppy Paneer

Flavorful trio of juicy paneer, crisp capsicum with spicy red papria

2459

Medium | New Hand Tossed >

Add +




App looks different on each Festival Builds long term emotional associations

#2: Our App is Topical & Dynamic

Christmas
2024
IVEL
’ - - T
9:41 - 2024 Christmas
2023

Independence Day

2024
2024 Q Home oSy 2
2 C-1768, Sactor 43, Susham lok 1,0 RUNARDS

NEACET

Republic Day
2023

Delivery
¥ M

AV Y,

)
Merry Crust-mas!

CELEBRATING 77 ke | Daoutde the festive joy with flat price menu : Cnm-mas!
' paras - > ) you Crteny Joy & showtl momeee

YEARS OF FREEDOM! uiw PIzIAS CHLESE PLLIAS
@211 @88 @249

Onther o &

What are you craving for?
What are you craving for? . 2 you craving for? Valorstings Offer E
4 [~ A — b WU

vy - e @ £y N T T : 'Y
g Vo TN | e > £ - re Fiat Price Offe f i oy r} S

' What are you craving for? [ s koo

- B ¢ X | ‘m\§ "" )
| o - 4 A=l T

Get FREE Deliv

L e



#3: Heavy Use of Personalization driven by self-learning Data Science Models

. . Menu Sequence varies for each user Offers vary basis discount affinity
Different Home Page at City - Store

Level

Coupons
Domino's Mep P

Coupons
Domino's Menu
Menu Page Sequencing is personalized Heoveg P A1 Lo bon i Aase Best Offer

basis Machine Learning Models
CHEESYSO Best Offer

B SURPRISEGITY

Real time discount affinity models to
optimize spends

Other Offers
Other Offers

© Cheese Volcal

e A "

Add 1170 more 35 get Bs ot

TRYNEW
TRYNEW




#4: India’s largest Loyalty Program

R

31 Million Loyalty Members V @
CREESY

REAWARUS

\/
75% orders from Loyalty Members v
® SAY CHEESE! @ ® Eampolntstoget @
FREE PIZZAS ARE HERE! FREE PIZZAS!
h; Reduced (-m? Higher Order it
llll Churn *+/ Frequency

Earn 100 Points on spend of 2350 or more +é1 98765 87654

1 Order = 100 Points [>

@ Higher Lifetime Value
Redeem a Free Pizza for 600 Points

100 Points




#5: We are where our customers are

Deep integrations with all Ecosystem Players First Food Brand to integrate directly with ONDC




#6: Where we were in 2022

wn . L

Bt M AdddR L

CHOOME ANY I MIZAS & 047
UP TO 40 OFF,
- LA

8 Step Onboarding Non Intuitive Home Non Intuitive Menu Non Intuitive Cart Non Intuitive Coupons Legacy Address Legacy Payment

No Single Sign On No CMS Rigid Catalogue No CMS No Coupon Engine Dumb Location API No Unified System



#7: 36 Months to build the Next Gen Customer Platform

Pagmient Opthonsa

2N O o 4300 VA (wie 1320

Wit 4w pive trmwing for?

1 dick Onboarding Intuitive Home Food First Menu Next Gen Cart Next Gen Offers Next Gen Address Next Gen Payments

Single Sign On Smart Home CMS Next Gen Catalog Cart CMS Promo Engine Smart Location API Unified Payment

Low Friction & Food-First UX 3 Weeks 4 Weeks

for every single touch point to launch a new Brand App to onboard a new Aggregator




#8.1: Significant Business Benefits Accruing Already

App Conversion _

#6: Next Gen Payments (iOS)

AL UL #8: Flat Price Capability

2 8 N Cel 20 #7: Next Gen Cart

#3: Next Gen Smart Home

#2: Next Gen Home & Menu

#1: Next Gen Onboarding & Address
Team Set up, Research

L3 - FY 2022 L2 - FY 2023 L1-FY 2024 LO - FY 2025 L4 L2 L1 LO
Apr’21-Mar’22 Apr’'22 - Mar'23 Apr’23 - Mar’24 Apr’24 - Dec’24 FY2022 FY2023 FY2024 FY2025




#8.2: Our apps get a lot of Customer Love

Py
|" Android

Dominos Pizza

&)\ 4 Million+ | -

App Downloads per Month

GT'\ Life's of Hasi Khushl

LA A A B}




#9: Coming Soon: Next Gen Popeyes & Al Chatbot

Popeyes Next Gen App 2.0 Al Chat Bot

< Domino’s Assistant

Order Again

- Ultimate Flavowr Basket..

——— 7119 Add
Wos it helphu?

1 Uke £ pistike




#10: Team that made it Possible

Dedicated Product, Design, Data Science &
Engineering Teams

Companies that we exchange talent with

250+ People practo VCING, amazon

Only QSR in india to have a dedicated Product, Design,

Engineering, Analytics & Data Science team .
& i make trlp

Tech Native talent, best in class processes that enable tech 9 ai rtEI I nT U IT

DNA




ART OF FRANCHISING

<§> Dominos




OUR JOURNEY BEGAN IN 1996

@o Domino’s COFFY



THE FAST GROWING QSR MARKET

High Growth Market ﬁargest and Youngest Populatioﬂ
GDP Per Capita (USD) Demographics in Turkey
15’600 19,000

CAGR

 — 2019 2024 2028E ]

Fast Growing QSR Market
QSR Market in Turkey (USD bn)
CAGR
l

Ru55|a Turkey Germany United France Italy Poland
Kingdom
B Popuilation — Median Age

I 2019 2024 2028E —

g e o
Q Domlnos Source: Euromonitor, Statista, Central Intelligence Agency The World Factbook c 0 F FY



@o Domino’s

GROWING FASTER THAN THE MARKET

System Sales of the Group (USD mn)

0/0
ne“\'%
153 C

344

COFFY



FRANCHISE-LED SUSTAINABLE GROWTH

+48
+36 —» 755

w50 T 707
o > 671 676
+19 — »621 627
> 5 582
+35
61 ——> 466
> 431 351
1 314
i 370
+70
+59 289
r———* 219
160
102 152 W 144 @ 142
58 89 80 79
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

H Corp H FR

g s o
Q Domlnos *The franchise store figures incorporate the counts from Turkey, with an additional 10 branches in Azerbaijan and 7 branches in Georgia c 0 F FY



KEY ENABLERS OF INFLATION-BEATING STRONG

LFL GROWTH...
GOOD VALUE AND PRODUCT EXCELLENCE IN
DYNAMIC PRICING INNOVATION DIGHITAS OVATION DELIVERY

EDT 20min.

ARKADASINA ONER,
BIRlII('I'E KAZANIN'

Domino’

s
e At
2 et 4 AN

@o Domino’s



NUMBER 1 IN PIZZA MARKET

#1 in pizza market,

Chained pizza in Turkey, number of stores, FY 2024
\ 3X larger than #2

l, \

i i player

: 22

| | 189 145 141 139

| | 17
| - ® i @ =

... is #2 player in the fast food market...

Number of stores, FY 2024 #2 o
805 in QSR

738
395
314 288 277 241 221
A
e $ L on 19! 7

@o Domino’s a FFY



2023

2024

@o Domino’s

NUMBER 1 IN PIZZA MARKET

Total F&B Market

2024
1.2b
= USD

Pizza Market

Others

%49

Pizza Market

DOMINO’S MARKET SHARE

¢>° Domino’s

3.7%

2023 2024 2023

(Y usu#

2024

2023

2024

@o Dominos

%51

all B
. -- B =

2024

2023

COFFY



CROSS-BORDER OPERATIONS

K AZERBAUAN

* Market Entry: 2015

10 STORES

e Population: Azerbaijan: 10,2m

* GDP per capita: 6.830 USD (IMF 2022)

GEORGIA \

* Market Entry: 2015

e 7STORES

* Population: Georgia: 3,71m

* GDP per capita: 6.670 USD (IMF 2022)

@o Domino’s COFFY



STRONG BRAND EQUITY

POPULAR
STRONG

RESPECTED

EXPERT

<
g@g\ DISTINGUISHED
w99y,

@o Domino’s COFFY



FOUNDER - LED, EXPERIENCED MANAGEMENT TEAM

Aslan Saranga
Founder Group CEO of DPEU

4\

Neval Korucu Alpagut Kerem Ciritci Muhsin Emre Cevlik Ege Hanoglu
Group CFO Dominos CEO Coffy COO Group CTO
18 years at DPEU 18 years at DPEU 13 years at DPEU 2 years at DPEU

@o Domino’s COFFY



COFFY 15" STORE OPENING

@o Domino’s COFFY



COFFY'S RAPID RISE in the TURKISH COFFEE MARKET

Chained coffee market Store growth...
Chained coffee in Turkey, number of stores, FY 2024 Net store addition, 2019 to FY 2024
725 :" 152
i 144 stores in last 3 l
| years !
284 . Pandemi | 63 |
andemic : |
172 170 169 152 144 | 60 .
100 96 N . |
s N\ 21 |
1 1 6
@ 9 %‘7% @5 BCOFFY oot mERED et 2019 FY 2020 2021 Il\\ 2022 2023 2024 2024 FY /,'

Specialist Coffee & Tea Shops Market Value

Disrupting the
Coffee Market with 2023

36 months ROI / 755m USD

2028
1,3b USD

+%72

4 e o
@ Domlnos Source: Euromonitor Feb 2024, Foodservice Value c 0 F FY



OUR VALUE PROMISE

1. Simplicity 2. Value for Money 3. Digital Coffee Chain

Single Price for all drinks App Ordering

Our Coffee is not

cheap

They are
expensive!

4° Domino’s COFFY
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FOODTECH VISION / ROAD TO NUMBER 1 IN QSR

00 Domino’s
Azerbaijan

DP Eurasia B.V.

00 Domino’s
Georgia

¢>° Domino’s
Turkiye

@o Domino’s COFFY



UNLOCKING GROWTH WITH DIGITAL TRANSFORMATION

f | FRANCHISEE
SROW ¢! MANAGEMENT @

ol >

@o Domino’s COFFY



SCALE UP WITH DIGITAL

Total in Digital Share %

82%

79%
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SCALE UP WITH DIGITAL

SALES FREQUENCY

New Loyalty Refer a Friend Personalization

“Ye Kazan (BB

COFFY T
Kasada QR lle &de, sana Szel g"

iy Promosyon Kodu Eide
firsatlardan yararian.

Promosyon kedundan faydalanmak icin
sepetin uygun degil.

100.00 TL

Ciizdana Yaklenecek Tutar E E

Firsatlar

) e | Arkadagina Oner Exlenmes| Gereken Uriinler
QOdiiltind Al - e

Kullanima Hazir Firsatlar
Promasyon kodundan yararanmak ki agagidaki

0480440 Kampaeyan
iiranleri sepete ekle. g

Ik Tadhm

n
£ Katim Kegulo Cikolatal Sufle
p— ol
Gdulini Al 'ﬁ'& @ Sp—— i m

(som

Davet Elen Toplam Kazonem
Iik Tachm
2 Dilim Oaliili

Pt E -ﬂ

955318

Karigik Pizza
00 TL

£ e
Dovet Ettigin Arkodoglonn  Durum J

Oye O kartimass Gereken Orinler
Fanta Soguk Icecek o ° . L
Catly Cuzcian Kullanm Kol 250 Sepet gincenenciginde balirtien Ordnie Kogullan Saglayip Uygula
¥ e " sopelinden ghartéacokt
ol Soguik igecek - - ——

82 veri G Kullanabilecegin Sdullerin
feni GR Uret

Cikelatal Sufle
a: DovaDoyaYe
-

Segil Urcelerce D
o Light Saduk Igecak

Gevir Kazan!
a Soguk icecek
Dilim ve Odiil Hareketleri

Kargik Pizza
00 TL

100.00 TL

Govir - Kazan
Voksa sana da mi bir arkadgin Bnerdi?

Ozel Indirimleri Kagirma

—

Vazgeg

\_ SEAMLESS & DELIGHTFUL | | CUSTOMER PURCHASE JOURNEY N

4° Domino’s COFFY



TOOLKIT for FRANCHISEE MANAGEMENT

SALES & GROWTH OPERATIONAL EXCELLENCE

Store Accelerator Tool T e ————— \ Franchise Survey ‘

Franchise Incentive Model ¢ e \Tem perature Monitoring System ‘

e HR P ORI O — —— — R
- — ——— e

Site Selection Model \ Automatic Ordering System ‘

Power BI i - - _ : K iUGO ‘

Franchise P&L Monitoring and
Benchmarking l

& O 0 @4

\ Domino’s Support Portal ‘

\ My Domino’s ‘

@o Domino’s
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The POWER of FRANCHISEE-LED GROWTH

"a low-risk, high reward strategy"

LOW CAPEX | RAPID & SUSTAINABLE
EXPANSION

STRONG PAYBACK and SHARED RISK & LOWER
PROFITABILITY CORPORATE LIABILITY

PERFORMANCE -DRIVEN BRAND GROWTH & MARKET
GROWTH PENETRATION

LOCAL KNOWLEDGE & OPERATIONAL
EFFICIENCY

@o Domino’s

COFFY



FRANCHISE

Centralized

O
Sales & Delivery /Q Domino's

Local Marketing
Customer Data

COFFY & Domino’s Logistics

BUSINESS MODEL
Strategy, Marketing & IT

ZHa
m (=8 COFFY

Sales & Delivery
Local Marketing
Customer Data

F \) Operations 5 QA
) C a
/" ERSTORES : < > |__ , | CORP STORES
Industry Leading Standarts Commissaries
SCALABLE WINNING CULTURE TECHNOLOGY
& Domino's COFFY



SCALING THROUGH STRATEGIC FRANCHISE MODELS

Expanding across 80 cities in Turkey with diverse franchise models, driving nationwide growth

OPERATOR

1 Store

Murathan YILMAZ

WOMEN

Serpil OZDEN

3 11 stores

@o Domino’s

HOMEGROWN

96 Homegrown FR
193 Stores

ilhan UZUN

FROM BEING a DRIVER to
BEING the BIGGEST
FRANCHISEE in the SYSTEM

19 Stores

75 Women Franchisees

JOINT VENTURE

E David MADEN &
S Region Mng.
B Erkin AYDIN

9 Stores

INVESTOR OPERATOR

Erhan YORGUN
18 Stores

OB Adnan DEMIR &
8 Efe DEMIR

N O Stores

COFFY



Art of Franchising

Audio Visual Link

4° Domino’s COFFY


https://youtu.be/u3p5WSFjK6w

DOMINO'S KAIZEN+ STORE CONCEPT

Z

@o Domino’s




@o Domino’s

COFFY STORE CONCEPT
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COFFY STORE CONCEPT

COFFY

@o Domino’s
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PURPOSE: GIVING BACK TO THE SOCIETY

DP Eurasia places “value” creation at the heart of all its operations and upholds its responsibility to give back
to society what it receives.

2022 Yilnda da Yeni Yil Yemegimizi " *

Vst O Do’ Go T e — YARALARIMIZI SARMAYA —
DOMINO'S'LULARLA BIRLIKTE
7~ DEVAM EDIYORUZ!

ATESBOCEGI O

TEGV iLE MINIKLERIMIZ iCiN
MARDIN'DEYiZ!

& Domino's

@o Domino’s COFFY



YOUR NEIGHBORHOOD PIZZERIA IS ALWAYS WITH YOU

During crises (earthquake) As a child transforms, so does the world!

- o

—— YARALARIMIZI SARMAYA ——

DOMINO’S’LULARLA BIRLIKTE J
7~ DEVAM EDIYORUZ!

Domings

DP Eurasia Group’s value proposition is
built on fostering shared experiences, Domino’s invests not only in

standing in solidarity, and creating lasting today’s society but also in the

LU D HLELTTICES: society of the future.

@o Domino’s COFFY



Great
Place
To

Work.
Certlfled

S cafgm llalions

DP EURASIA
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Domino’s
Pizza

&
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00 Domino’s
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TASTE DELICIOUS FOOD FROM TURKEY




PRODUCT INNOVATION STRATEGY

Maximize Domino’s Potential

Hero Products

Extra Cheese Bread

Bol Malzemos

Differentiate from Competition

Pan Pizza

Dom Dom Volkano

@o Domino’s

Lots of Topping Series —

Dopdolu Extra
Number of toppings: 16

Extravaganzza
Number of toppings: 9

Karisik
Number of toppings: 5

Alaturko

COFFY



PRODUCT INNOVATION STRATEGY

Introduce “Good Value’”’ and Market Share Generator Products in QSR

— Good Value

Pizzetta

@o Domino’s _—

Chicken

Variety Products

Py

i A
(8 "2

@

COFFY



WIDE VARIETY WITH SIMPLE PRICING

Kiiciik Boy Orta Boy Biiyiik Boy Orta Boy Biiyiik Boy
Icecekler Icecekler Icecekler Soguk Icecekler | Soguk Igecekler

7 OTL 80TL 901’[

COFFY Menu Strategy
- Seasons & Occasions elicious Food & Snack
B Must-haves I Trendsetters n ’—D ﬁ

COLD BEVERAGES HOT BEVERAGES

NEIGHBORHOUD'S MOSTAFFORDABLE
ICED COFFE!

L

¢9 Domino’s



Our Strategy: “BE THE BOLD”

L

Show Like for like growth via digital innovations
Strengthen toolkit for franchise management

Breakthrough technology
w,

Strong Franchise Relations to further grow in whitespaces
Operate with Excellence ‘ Lyl Leverage scale advantage to further improve profitability
Build on new store concepts as growth pillar

Grow by giving back to society & be an employer of
choice

Lead with Purpose

Strong Product innovations building future platforms
Wide variety with Simple pricing

Top 3
. ’
1:0m +Domino’s Store \ Coffee chains in Turkey |

Delicious Food




About Us 3

Jubilant FoodWorks Limited (JFL Group/Group), incorporated in 1995, ranks among the leading emerging markets’ food-tech companies. Its Group network comprises 3,260 stores across six markets —
India, Turkey, Bangladesh, Sri Lanka, Azerbaijan and Georgia. The Group has a strong Portfolio of Brands in emerging markets with franchise rights for three global brands - Domino’s, Popeyes and

Dunkin’ — and two own-brands, Hong’s Kitchen, an Indo-Chinese QSR brand in India, and a CAFE brand - COFFY in Turkey.
Note: The store count for the Group is as on December 31, 2024

Website:

www.jubilantfoodworks.com

For further information please contact:
Suman Hegde / Lakshya Sharma

E-mail: suman.hegde@jublfood.com; lakshya.sharma@jublfood.com

Disclaimer

Certain statements in this presentation may be forward-looking statements. Such forward-looking statements are subject to certain risks and uncertainties like government actions, local political or
economic developments, technological risks, and many other factors that could cause our actual results to differ materially from those contemplated by the relevant forward-looking statements. JFL

will not be in any way responsible for any action taken based on such statements and undertakes no obligation to publicly update these forward-looking statements to reflect subsequent events or
circumstances

juslianT & Domino's Popeves DUNKIN' <&« (4]

FoooWorks


http://www.jubilantfoodworks.com/
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