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F
aster, more flexible and 
more focused.” That’s what 
Nestlé India chairman and 
managing director (MD) 
Manish Tiwary wants the 

packaged foods company to 
become.

Less than a year at the company, 
the former Amazon India country 
manager and Unilever executive 
plans to achieve these goals by mak-
ing the company more tech-ready 
across operations, improving its 
reach in the urban and rural mar-
kets, and using micro-markets to 
step up innovation and premium 
launches. Tiwary wants to leverage 
technology to improve efficiency 
end-to-end, not just in factories, 
supply chain or sales, and to invest 
savings in its brands.

“There are three focus areas 
there—strengthening our core 
brands— legacy is good, but we need 

to keep on further building on it. 
Second is the premiumization part 
of it. Third is, how do we build up 
Purina (pet food), Nespresso, and the 
Nestlé Professional business? These 
are very new businesses which we 
are building. We need money for 
that and that's where that whole dig-
itization piece comes in,” Tiwary 
said in his first interview after 
assuming the role.

Nestlé Professional is the com-
pany's business-to-business arm 
that provides branded food and bev-
erage solutions.

Tiwary joined Nestlé India on 1 
February 2025 as managing direct-
or-designate. He assumed the role of 
chairman and MD effective 1 August 
2025, taking over from Suresh Nara-
yanan, who was brought in during 
the peak of the company’s Maggi cri-
sis in 2015. 

Tiwary is the first outsider to lead 
the India business of the Swiss com-
pany.

Tiwary wants to use technology to 
not only sell more but to also moni-

tor the market better through social 
listening, search data and real-time 
feedback.

“Technology is something which 
will help us do better. I'm just trying 
to make sure the payback periods 
are so efficient that it works well. I 
also want to enhance execution 

using technology,” he said.
Nestlé operates nine factories in 

India and is digitizing most of their 
production lines.

“We have to figure out how to 
make a short production run cost-
effective because… the consumer 
will not pay for an inefficiency on 

facturing capacity of its noodles, cof-
fee and chocolates portfolio. This 
includes roughly ₹900 crore in an 
upcoming factory (its 10th) in Odi-
sha to make prepared dishes and 
cooking aids.

Nestlé India set up its first manu-
facturing facility at Moga in Punjab 
in 1961. It competes with ITC Ltd 
and Britannia Industries Ltd in 
India.

“For the last two financial years 
we have been putting capex of close 
to ₹2,000 crore annually. There’s a 
lot of capacity expansion happening 
in Sanand (plant) for noodles and 
confectionery; we will need more 
lines,” he said.

The company will invest in new 
production lines, given the kind of 
growth rates after goods and servi-
ces tax rates were rationalized, he 
added. Tiwary wants to trim the time 
taken for new launches, a move fol-
lowed by rival Hindustan Unilever 
Ltd in India.

For an extended version of this 
story, go to livemint.com.

Nestlé India chief drives tech-led reboot 

Nestlé India’s new chairman wants to leverage tech to improve end-to-end efficiency, and not just in the company’s factories, supply chain or sales

Nestlé India chairman and managing director Manish Tiwary.

our side. We are digitizing most of 
our production lines; we are putting 
in technology. If I can reduce wast-
age from one in a million packs to 
one in 2 million, that’s not cost cut-
ting, that’s cost optimization,” he 
said.

The plan is to remove 
inefficiencies.

“I want to pass it on to 
the consumer, because 
ultimately, if you have to 
address the rural popu-
lation—the (low) price 
point packs become 
very important. To get it 
to that with the margin 
expectations of my 
shareholders you have 
to cut,” Tiwary said.

For Tiwary, the rule is 
simple: sharp marketers 
along with awesome feet on the 
streets—all backed by technology.

Analysts earlier said that under 
Tiwary, Nestlé is sharpening its 
focus on execution, digital accelera-
tion and innovation speed.

“His background in FMCG and 
tech-led retail is expected to 
strengthen consumer engagement, 
improve affordability and enhance 
agility across categories… Focus 
remains on driving penetration 
through affordable packs and 

deeper rural reach,” 
Manoj Menon of ICICI 
Securities said in a note 
dated 16 October.

Nestlé sells choco-
lates, milk, ketchup, 
cooking aids, nutrition 
products for infants, 
cereals, curd, noodles, 
coffee and pet food in 
India. Maggi is the larg-
est packaged noodle 
brand in India. The 
country is the second-
largest market for its Kit-

Kat chocolate. India is also one of the 
very fast-growing coffee (Nescafe) 
markets for the company.

In 2023, the packaged foods 
maker said it would invest ₹4,200 
crore by 2025 to expand the manu-
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Makino India’s three-
d e c a d e j o u r n ey
reflects the transfor-

mation of Indianmanufactur-
ing—fromamarket for import-
ed solutions to a contributor
towardsglobalengi-
n e e r i n g p r o -
g r a m m e s .
Established as a
liaisonofficein1995
andformallyopera-
tional for 30 years,
the company today
records$110million
in annual revenue;
has installed over
8,000 machines
nationwide; andmaintains the
local production ofmachines,
precision turnkeysystemsand
integrating automation. With
a600-machineannualproduc-
tioncapacity andacommand-
ingmarket share in high-pre-
cision machining categories,
Makino now powers India’s
shif t towards advanced
manufacturing.
The automotive section

remains its largest segment,

supported by OEMs like Tata
Motors,Mahindra&Mahindra,
RoyalEnfield,Suzukiandlead-
ing t ier-1 c i ty player s .
Meanwhile, theaerospace,EV,
semiconductor,die-mouldand

medical segments
are rising growth
engines as India
transitions to high-
value, export-grade
manufacturing.
“India represents

a pivotal market
within Makino’s
worldwide strate-
gy,” says Miyazaki
Shotaro, president,

Makino Milling Machine Co.
Ltd.,highlighting the installed
base built over three decades.
Makino’s India footprint

extends beyondmachines. Its
BengaluruWhitefieldcampus,
new Coimbatore production
facilityandtechnologycentres
in Delhi, Pune, Chennai and
Coimbatoreserveasengineer-
ing and automation problem-
solving hubs for factories
adoptingprecisionmachining

andautomation.“MakinoIndia
has evolved into an applica-
tions and engineering centre
contributing to global pro-
grammesanddigitalmanufac-
turingdevelopment, reinforc-
ing India’s strategic impor-
tance,” notesRaghavaBadhya
TV, president, Makino India
Pvt Ltd.
India has steadily moved

from a customer market to a
knowledge centre within
Makino’s global value chain.
“India is not merely a sales
market—it isaninnovationand
engineering hub shaping
future competitiveness,” adds
Neo Eng Chong, president &
CEO,Makino Asia Pte Ltd.
With over 1,000 youth

trainedthroughMakino’stech-
nical training centres, over
50% employee retention for
over a decade, and growing
digital-led capability, Makino
India’s 30-year milestone sig-
nals a stronger role in global
engineering.
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MakinoIndiacelebrates30years
ofexcellenceandinnovation

Dignitaries at the 30-year anniversary celebration of Makino India
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SPECIALWINDOW FOR RE-LODGEMENT OF
TRANSFER REQUESTS OF PHYSCIAL SHARES

In accordance with the SEBI circular no. SEBI/HO/MIRSD/MIRSD-PoD/P/CIR/2025/97
dated July 2, 2025, all shareholders are hereby informed that a special window has been
opened for re-lodgement of transfer deeds as detailed below:-

The shares that are re-lodged for transfer shall be issued only in dematerializedForm.

Date: 10.12.2025
Place: Noida

For Jubilant FoodWorks Limited
Sd/-

(Mona Aggarwal)
Company Secretary

Noble Heights, 1st Floor, Plot
No. NH 2, LSC, C-1 Block, Near
Savitri Market, Janakpuri, New
Delhi-110058
+911149411000
Raise a service request at
https://web.in.mpms.mufg.com/
helpdesk/service_Request.html
or send an email at
investor@jublfood.com

Tenure for re-lodgement
Who can re-lodge the transfer
requests?

Process for re-lodgement of
transfer requests

From: July 7, 2025 |To: January 6, 2026
Shareholders whose transfer deeds were lodged
prior to the deadline of April 01, 2019 and
rejected/returned/not attended to due to deficiency
in the documents/process/or otherwise.
Shareholders are required to submit original
transfer documents, alongwith corrected ormissing
information to Company's RTA, MUFG Intime India
Pvt. Ltd. (Formerly Link Intime IndiaPvt. Ltd.)

PostalAddress

HelplineNo.
For any queries
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