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Note: *vs. prior year

Consumer Foodservice is a highly attract ive global category

Global  Market at  $2.6 t r i l l ion.  At  $51 bn,  Ind ia is  current ly  the 9 th l a rgest market.

S o u r c e :  E u r o m o n i t o r ,  I M F  
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Note: *vs. prior year

QSRs are poised for mult i-decadal growth opportunity 

QSRs to power Ind ian Foodserv ice Market to Top 5 market in the upcoming years
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Note: *vs. prior year

Long-term, structural  dr ivers of growth for QSR in India 

Secular  t rends coupled wi th under-penetrated categor ies offer  massive potent ia l  for  growth

S o u r c e :  N S O  – M o S P I ,  F X  a s  o f  F Y ’ 2 3  u s e d  f o r  c o n v e r s i o n

Lucrat ive Per Capi ta  GDP leve ls reached Growing Urbanizat ion Youngest Populat ion at  sca le
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Note: *vs. prior year

Drawing Paral le ls with China to Better Understand how can QSRs grow in India

High resemblance of  GDP per Capi ta ($)  Tra jectory for  Ind ia and China,  a lbe i t  in a d i f ferent t ime per iod

S o u r c e :  N S O  – M o S P I ,  W o r l d  B a n k ;  F X  c o n v e r s i o n  a s  a t  e n d  o f  2 0 1 9
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Note: *vs. prior year

Several  brands have entered in India; few have scaled

Ind ia  has current ly  seen entry of  only handful  of  brands wi th very few success stor ies!  

Ind ia  wi l l  a t t ract  a  lot  more brands in the t imes to come

S o u r c e :  E u r o m o n i t o r ,  I M F
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Note: *vs. prior year

Unique Trait of Indian Foodservice Market

66% of the market is unorganized!

S o u r c e :  E u r o m o n i t o r ,  I n d u s t r y  E s t i m a t e s
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Note: *vs. prior year

India has one of the lowest order value 

In $ US China India

Average Order Value 10.3 4.2 0.7

S o u r c e :  E u r o m o n i t o r ,  I n d u s t r y  E s t i m a t e
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Note: *vs. prior year

JFL is a market maker with industry- leading prof i ts and prof i tabi l i ty

Since FY’10,  the JFL Revenue,  EBITDA and PAT CAGR(FY’10-FY’23)  has been ~21%
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Core of  the p lat form consists of  SIX d ist inct  e lements wi th consumers and market at  the heart  of  i t !

Bui ld ing a Unique Platform 

Mr.  Sameer Khetarpa l ,  CEO and MD, Jubi lant FoodWorks L imi ted 

commented,  

“W inning a mater ia l  share of  the large foodserv ice industry,  wi l l  

requi re  long-term th ink ing combined wi th a market-making mindset,  
integrated supply cha in,  deep penetrat ion wi th r ight formats,  

technology f i rs t  th ink ing and a cul ture that  cannot be copied.  At JFL,  
we are bui ld ing a unique p lat form and are wel l  p laced to lead th is  

exc i t ing phase of  growth.”



Element: Own D2C App 11

D2C:  D i rec t  to  Consumer



Continued Investments for Bui ld ing Data and Technology Strengths 

Our 'Data and Technology Forward’  Pi l la rs

Immersive Customer Exper ience Next Level Platform Capabi l i t ies Advanced Analyt ics and 
Data Science Digit iz ing Value Chain

• Single Step 
Onboarding

• Live Rider Tracking
• Auto Refunds

• Mult i -Country,  Mul t i -Brand 
in-house Tech Plat form

• Automated Nearest  Store 
Discovery 

• Loya l ty Program -  
Domino’s Cheesy 
Rewards

• Persona l ized 
Menu and Of fers

• Cohort  based 
CRM Campaigns

• In-context  
Upse l ls 

• In-context  
Cross-se l ls

• AI based Pizza Qual i ty  Ana lyzer
• Custom-bui l t  App for Store teams
• Transport  and Warehouse 

Management System 

12



I l lustrat ion 13

Uti l i z ing strength of  data for  s i te  se lect ion and coverage expansion 

Existing Delivery Coverage Expanded Delivery Coverage 

and a future new store location

What are we doing?

● Uti l izing demand signals from existing app customers to expand 

del ivery service coverage and also f ind new sites

Rationale

● Uti l ize the wealth of internal data for al l  important business 

decisions 



I l lustrat ion 14

Bucketed consumers on the bas is of  the i r  a ff in i ty  for  d iscount and convenience through inhouse data min ing studies

What are we doing?

● Various user cohorts demonstrate contrasting behaviours

● Sharpening the target of promotional spends to a cohort who value 

it more than user cohorts who want 1-cl ick repeat order of their 

pizza with customized toppings 

Rationale

● Reduce blanket discounting by shift ing to CRM based discount 

strategy to enhance marginsConvenience Seeker
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A big thrust  towards d ig i t i z ing operat ions by prov id ing a custom made App for  store teams

Benefits

● A single App for store teams to streamline their dai ly tasks

● Digital helpdesk for assistance and quick query resolution

● Enhanced operational KPI visibi l i ty across al l  levels

● Store level inventory insights

● Functional i ty to better manage peak load for onl ine orders

● Reduced lead-time for onboarding of new team members   

I l lustrat ion
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Khushiyo k i  home de l ivery by Domino’s - Regard less of  Order Source,  we contro l  the last  mi le  de l ivery

Element – 20-min-Del ivery 

Own-Delivery

● We pioneered 30-minute del ivery since 2004

● Bengaluru becomes f irst city for Domino’s global ly to offer 20 minute del ivery 

service guarantee

● We ensure that a r ider trained under our Atithi Devo Bhava program rides safely 

and del iver the customer order under 20 minutes as appl icable



17Element – Rider Tracking



18Element – Rider App



Element:  Unique,  Mul t i -Brand,  Commissary based Sourc ing and Manufactur ing Model   19

New Bengaluru Commissary has commenced Operat ions8 Commissar ies and 4 Distr ibut ion Centers

Work on New Mumbai  Commissary has star ted 

The Integrated Supply cha in model  he lps JFL enjoys one of  h ighest f i l l  ra tes - 99.6% - globa l ly



Al l  New Jubi lant Food Park 20

A mul t i -category,  mul t i -brand food process ing fac i l i ty  - one of  the largest in the country and across the wor ld

Key Highlights

• Can serve 750+ Domino’s stores and 300+ stores of Popeyes, Hong’s 

Kitchen and Dunkin’

• Investment of Rs. 250 crore with a payback of ~4 years

• Three f loor faci l i ty –

• Large dough and bakery manufacturing setup

• One of the largest chicken processing units 

• An advanced seasoning manufacturing unit 

• Amongst the largest mult i-temperature warehouses



I l lustrat ion 21

Commissary he lps us pos i t ion menu offer ings prof i tab ly (Rs.  49 – Rs.  1,029)  and he lp us serve a l l  k inds of  customers

Red Hot Pizzas Range
No. of Pizzas: 4
Rs. 179 – Rs. 669
Introduced in Q1 FY’24

Gourmet RangeEntry Range Core Range

Paratha Pizza Range
No. of Pizzas: 3
Rs. 179 – Rs. 249
Introduced in Q1 FY’23

Pizza Mania Range
No. of Pizzas: 13
Rs. 49 – Rs. 169
Added four new variants 
in Q4 FY’23 Flavours of East Range

No. of Pizzas: 6
Rs. 399 – Rs. 1,029
Introduced in Q2 FY’24

No Onion No Garlic Range
No. of Pizzas: 4
Rs. 209 – Rs. 799
Introduced in Q2 FY’23

Q
1

Q
2

Q
4

Q
1

Q
3

49 169 209 249179 299 499 669 799Prices are in INR

Viva Roma (Gourmet Range) 
No. of Pizza: 5
Price Range: Rs. 549 – Rs. 999
Introduced in Q3 FY’24

1,029999

N o t e :  T h e  a b o v e  p r i c e  c h a r t  i s  o n l y  f o r  i l l u s t r a t i o n  a n d  i s  n o t  t o  s c a l e
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Domino’s Ind ia is  present in 407 c i t ies – the widest foodserv ice network in Ind ia

Element – 400+ City Network

407 
cities

City Network
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We are an Omni-channel  p lay and want to serve customers wherever they are !

Element – Mult i- format stores

Stores
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DELCO Format – Our vers ion of  C loud Ki tchen

I l lustrat ion

DELCO Format
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Global  Pizza Industry is  $133 bn;  Globa l  QSR Pizza Industry is  $89 bn;  Ind ia is  only $0.9 bn

Despi te  be ing the largest Foodserv ice Brand in Ind ia wi th 1,928 stores,  there ex ists a mul t i -decadal  growth opportuni ty

Sustained Prof i table Network Expansion for Domino’s India; Signi f icant runway for future growth 

S o u r c e  f o r  G l o b a l  e s t i m a t e s :  E u r o m o n i t o r ,  D o m i n o ’ s  i n t e r n a l  e s t i m a t e

Medium-term 
potential

Long-term 
potential

306 378 465 576 
726 

876 
1,026 1,117 1,134 1,227 

1,335 1,360 
1,567 

1,816 
1,928 

 -

 50

 100

 150

 200

 250

 300

 350

 400

 450

 -

 500

 1,000

 1,500

 2,000

 2,500

FY'10 FY'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17 FY'18 FY'19 FY'20 FY'21 FY'22 FY'23 9MFY'24

 Store Count   No. of Cities(RHS)

3,000



26

Popeyes is  a  leading Chicken QSR Brand wi th Untapped Potent ia l  

Popeyes is  now #2* Chicken QSR brand in USA
We are now acce lerat ing the pace of  Network Expansion in Popeyes

Popeyes India to be the fastest to reach 1,000 crore in revenue  

* S o u r c e :  S y s t e m  S a l e s  a s  r e p o r t e d  o n p u b l i c s o u r c e s .
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Real  Magic Happens because of  the strength of  our People and Unique JFL Cul ture 

Element – Hustle Culture

Hustle Culture



28Platformizat ion @ JFL: Del iver ing Industry-Leading Results! 

Multi-brand

Multi-country

Food-tech

Our Plat form has three systems that act  as v i r tuous f lywheel :

1.  Food-tech:  Deve loped and owned by us
2.  Mul t i -country:  Abi l i ty  to export  th is  p lat form to repl icate the Ind ia p laybook into other  emerging markets

3.  Mul t i -brand:  Brand-agnost ic
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Thankyou!

Disclaimer
Certain statements in this document may be forward-looking statements. Such forward-looking statements are subject to certain risks and uncertainties like government actions, local political or economic developments, technological risks, and many other 
factors that could cause our actual results to differ materially from those contemplated by the relevant forward-looking statements. JFL will not be in any way responsible for any action taken based on such statements and undertakes no obligation to 
publicly update these forward-looking statements to reflect subsequent events or circumstances. 


